GOODFRIEND SUCCESS STORY

Facilities Expansion During Offshore Platform Turnaround

Challenge
Project team was charged with constructing additional platform facilities during a

maintenance turnaround. Revenue lost would be $2 million per day of shutdown.
Their goal was to deliver a quality project and minimize shutdown time.

Consulting
Facilitated a two-day meeting of 50 people including project engineers,

construction supervisors, management, production representatives and craft
specialists focusing on:

Project objectives

Clarity/alignment of roles and responsibilities
Expectations/interdependencies of other disciplines/functions
Action planning on key issues and gaps

Common behavior norms and protocol

Outcomes
Offsite meeting was a great success. 35-Day turnaround was completed in 28 days
resulting in a $14 million positive revenue impact.




